
 

 

Community Plan Oversight Committee Minutes 
December 6, 2024 11 AM - Noon 

 

 

1. Introductions 
2. Select Note taker - Torrie 
3. Review presentation schedule 

a. Committee members should add information to the presentation schedule as 
they have it.  

4. Finalize Implementation Plan Recommendation for HSC Board 
a. Committee members feel the Implementation Plan is ready to go to the Board of 

Directors.  
b. Torrie will send the Implementation Plan to Committee Chairs for Review and 

talk with the Board about when we could present.  
5. Discussion of 2025 Goals 

a. Started drafting a work plan for 2025. The workplan will evolve once we develop 
a communications plan.  

 
Next meeting – January 23rd 2-3 PM 
 

If you need meeting materials in another format, please contact Torrie Kopp Mueller at 
(608)266-6254 or tkoppmueller@cityofmadison.com.  

 

https://docs.google.com/spreadsheets/d/1-o4KdKdVJ83xZV3ojqYBFs27vHsSb-P_Qg4XXyCqaoA/edit?pli=1&gid=0#gid=0
https://docs.google.com/document/d/17sVfJTQttRPObBRYpasXq9MSLYf89knmxvwe9cxR-rY/edit?usp=sharing
mailto:tkoppmueller@cityofmadison.com

