
 

 

Homeless Services Consortium Board of Directors Meeting 
 

January 3, 202 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257  

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA 

• Call to Order and Welcome  
Board members in attendance:  Michelle Hemp, Patti La Cross, Chara Taylor, Patrick Duffie, Andrea Gaines, Darcie 
Bradley, Taylor Rozman, Kayla Every, Claire Bergman, Tamaya Travis, Erin Kautz, Heather Andresen, Drea White, Rachel 
Kaiser, Deja Mays 
 
Board members not in attendance:   Shanita Lawrence, Arree Macon, Sara Allee-Jatta, Dana Stokes 
 
Staff:  Torrie Kopp Mueller 
 
Guests:   Sarah Lim, Cheryl Elkinton, Kristina Dux, Darcey Bradley, Melissa Mennig 
 

• Introductions  

• Vote to approve Minutes from December 6, 2023 – Chara Taylor  
o  Minutes approved 

• Treasurer’s Report – Shanita Lawrence 
o No report provided 

• Updates City, County, United Way 
o City:  closing 2023 contracts and starting 2024 contracts 
o United Way:  no updates at this time 
o County:  3 contracts starting (TRC, CFC, Solace (hospice shelter), Porchlight), Housing Navigation is 

moving to Urban Triage (8 to 12 at the Beacon other times/locations to be announced), still have some 
Quick Move-In Funds, H2H data, EDDP, Doubled-Up Housing Pilot 

▪ EHV=Emergency Housing Voucher 

▪ MVP=Mainstream Voucher Program 

▪ blob:https://outlook.office.com/4ba9763a-bd84-480a-866e-60c48f2ecbaf  

• Election of Board Officers – Torrie Kopp Mueller 
o President, Vice President, Secretary, Treasurer 



 

 

o  
o Below in the proposed  

▪ President:  Chara Taylor 

▪ VP:  Kayla Every 

▪ Secretary:  Michelle Hemp 

• The above are voted into these positions 

▪ Treasurer:  Shanita Lawrence or Rachel Kaiser  

• will vote at next meeting 

• Action Item: Written Standards – Street Outreach updates – Torrie Kopp Mueller, Written Standards Workgroup 
o Proposal: Approve the updates to the Street Outreach section of the Written Standards 

▪ 12 likes  

• Proposal passes 

• Action Item:  YHDP underspent funding for 2023 

o  



 

 

o  
▪ Direct service provider vs neutral convener position – currently this position is held by 

one of the agencies employees and would like to move this to a 3rd party like the City or 

County 

▪ Need to spend this down whatever the amount of the total is spent then this would get 

rolled into our CoC funding 

o  

o  



 

 

o  

o  

o  



 

 

o  
▪ Would like to point out the YHSI Grant – applying for this grant could continue to fund 

the Youth System Coordinator position 

o  

o  
o At this time still waiting for the grant amendment approval from HUD 

o An extension has been requested (max extension is 4 months) 



 

 

o  

o  
o Voting as proposed, Kayla Every and TaMaya Travis have recused themselves from this vote 

▪ Proposal is unanimously passes (Claire Bergman had to step away)  
 
Adjourn 
 
 
 
Future Board Meetings, All meetings are 1-3PM 

February 7th  August 7th  

March 6th  September 4th  

April 3rd  October  

May 1st  November 6th   

June 5th  December 4th  

July 3rd   

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

February 7, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA 

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Michelle Hemp, Patrick Duffie, Patti La Cross, Rachel Kaiser, TaMaya Travis, Erin Kautz, 
Taylor Rozman, Andrea White, Shanita Lawrence, Kayla Every, Chara Taylor, Claire Bergman 
 
Board members not in attendance:  Arree Macon, Sara Allee-Jatta, Andrea Gaines, Deja Mays, Dana Stokes 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Joneisha Prescott, Takisha Jordan, Sarah Lim, Kayla Counard, Melissa Mennig, Angela Jones, Alicia Spry, Aurey 
Leslie, Karen Andro, Patty Witte, Kristina Dux, Madisen, Deanna Kloster 
 

• Updates City, County, United Way 
City:  Meshan Adams has left the city and going forward Men’s Shelter development and YHDP contracts will go to Sarah 
Lim, Tree Lane and Rethke: 1/25/24 approved by the court and City/County/WHEDDA will get to sign off with new 
buyer, at this time there is continued supportive housing, there is no move out dates current tenants are encouraged to 
find other units outside of these buildings these tenants have housing search support, current stake holders would like 
to find a buyer by end of March 

Questions:  What happens when a buyer is not found, and monies run out?  Will there be an overflow Shelter?   
County:  TRC started work on 1/18/24 with the Sunshine Place, CFC operating the overflow family and cold weather 
hotel, Solace – Hospice shelter, Urban Triage started providing Housing Navigation  M-T-W 0800 to 1600 at the Beacon, 
extra funding is available for quick move in funds (doubled up can still access these funds the focus is on the 
unsheltered), H2H data shared, TRC continues to work on Eviction Diversion & Defense Partnership (EDDP), Doubled up 
Pilot running, American Rescue Plan ARP wind down timeline, Fair Chance Housing Fund (FCHF) $4 million to produce 
units 

 CoC Board Feb 2024 HAA updates.pdf 
United Way:  Housing Strategies were reviewed through 2029, when looking at investments the United Way will require 
those agencies receiving funds provide “quality case management”, United Way would like to increase support to 
housing first and eviction prevention, financial coaching, and increasing home ownership to women of color with 
children, there will be a new investment process, trust-based philanthropy, staff and agency development to the main 
invest process  

• Vote to approve Minutes from January 3, 2024 - Chara Taylor   
o Minutes approved. 

• Treasurer’s Report – Shanita Lawrence 
o No updates 

• Call for Nominations and Election of Treasurer – Chara Taylor 
o Nominated Shanita Lawrence and Andrea White 
o Will postpone until next month for the vote as Shanita had to step away. 

• Action Item: Select Provider for Unsheltered RRH Funding – Torrie Kopp Mueller & Review Committee Members 
o Proposal: Approve the selection of Urban Triage as recommended by the Review Committee.  

file:///C:/Users/mhemp/Downloads/CoC%20Board%20Feb%202024%20HAA%20updates.pdf


 

 

▪  
▪  

▪ 

 



 

 

▪  

▪  
▪ Chara Taylor recuses herself and TaMaya Travis will abstain from voting. 

• Like 3 

• Live 5 – capacity as a concern 

• Unsure Question/Concerns 0 

• Uncomfortable 0 

• Passes as recommended. 

• Presentation on Draft of Community Plan & how to provide feedback– Torrie Kopp Mueller & Community Plan 
Committee Members 

o  



 

 

▪ Currently in drafting phase 

o  
▪ Will be bringing the final draft to the Board in March 

o  



 

 

o  

o  

o  



 

 

o  

o  
▪ All homelessness is being addressed and not getting caught up in HUD definitions of 

homelessness. 

o  



 

 

o  
▪ It is encouraged that if you would like to comment or request changes you do this during the 

time frame stated as there will be minimal ability to make changes once the final draft is 
submitted.  

• Action Item: Presentation of CoC and EHH Competition Materials – Torrie Kopp Mueller & Sarah Lim 
o Proposal: Approve CoC & EHH Competition materials as presented.  

o  

o  



 

 

o  
▪ Above does not include additional COVID funding. 

o  

o  



 

 

o  

o  
▪ City of Madison represents YHDP funds. 
▪ Not for for-profits but encouraged to partner with for-profits. 

o  



 

 

o  

o  

o  
▪ What each can fund. 

o  
o  



 

 

•  

o  

o  
o One change to Scorecard for CoC funding to points to make it consistent.   

▪ Would like to see something on scoring for those with lived experience.   
o Scorecard for EHH, not all housing street outreach, adopt the same point scoring as the CoC for 

continuity.  
▪ Likes 11 

• Proposal passes with the request to add lived experience piece to scoring. 



 

 

• Action Item: Presentation on purchase of HSC Zoom Account – Chara Taylor – this item has been moved to 
March’s Agenda 

o Proposal: Approve purchase of HSC Zoom Account 
 
Adjourn 
 
 
 
Future Board Meetings, All meetings are 1-3PM 

March 6th  August 7th  

April 3rd  September 4th  

May 1st  October  

June 5th  November 6th   

July 3rd  December 4th  

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

March 6, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA - Amended 

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Chara Taylor, Michelle Hemp, Patrick Duffie, Kayla Every, Patti La Cross, Arree 
Macon, Claire Bergmann, Rachel Kaiser, Andrea White, Taylor Rozman, Shanita Lawrence, TaMaya Travis, Erin Kautz, 
Shanita Lawrence, Rachel Litchman, Andrea Gaines 
 
Board members not in attendance:  Sara Allee-Jatta, Dana Stokes, Deja Mays 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Shannon Algrem (Briarpatch), DaMontae J (Outreach), Joseph Bednarowski, Deanna Kloster (UHC), 
SarahLim, Willie Watkins (Briarpatch), Angela Jone, Karen Andro, Darcie Bradley, Takisha Jorda, Kayla Counard, 
Linette Rhodes, Alicia Spry 

• Updates City, County, United Way 
o City:  Men’s Shelter will go out for bids for general contractors that will do the construction and bid are 

due May 9th, a lot of questions on Heartland properties, the city is trying to support by finding new 
owners, city’s upcoming budget has a 27 million dollar deficient there will be a lot of tough decisions, 
will attend E&A committee 

o County:  County Staff are at a training today, attached is a PowerPoint 
o United Way:  nothing at this time 

• Vote to approve Minutes from February 7, 2024 - Chara Taylor   
o Minutes approved.  

• Treasurer’s Report – Shanita Lawrence 
o Approximately $825 in donations per month, current balance $4,115.95, there is a fee with each 

transaction, will be meeting with C4CS later today, no other fiscal agents at this time, will need to look at 
ways to fundraise, there will be a workgroup to talk about fundraising, let Chara Taylor know if you 
would like to be part of this workgroup. 

• Election of Treasurer – Chara Taylor 
o Nominees – Shanita Lawrence and Andrea White 

▪ Shanita Lawrence is the elected Treasurer. 

• Action Item: Presentation of Dane Forward: A Five-Year Plan to Prevent and End Homelessness – Torrie Kopp 
Mueller 

o Proposal: Accept the Community Plan – “Dane Forward – A Five-Year Plan to Prevent and End 
Homelessness” as presented.  



 

 

o  

o  

o  
o More of the schedule 



 

 

o  

o  
o Went over what is in the plan, introduction, the plans vision, definitions, and what language should be 

used, 5 goals with action steps.  

o  



 

 

o  

o  

o  



 

 

o  

o  
o Homebase is working on an implementation plan (laying the ground work) that will be an editable 

document so that the community can make changes and provide updates. 
o Likes 11 
o Live 2 
o Proposal passes.  

• Action Item: Presentation of YHDP Funding Plan and recommendation of Briarpatch as new sub-recipient of 
Joint TH-RRH funding – Kayla Every 

o Proposal: Approve Briarpatch as a new sub-recipient of the Joint TH-RRH funding. 
o  



 

 

o  
o YHDP is a federal grant to prevent and end youth homelessness. 
o THRRH is a specific project. 
o Select an agency to fulfill our community’s need: 

o  
o Above are those involved 

o  



 

 

o  

o  

o  
o Proposal passes unanimously.  
o Proposal: Approve updated YHDP Funding Plan 
o  



 

 

o  
o The agency leading this is Outreach and the program name is EVER Strong program.  The program is 

designed to reach all youth. 
o Accessible access:  Drop-in center is not on a bus line, it is approximately 3 and 4 blocks away, the 

program does offer cab vouchers and rides from staff. 
o Like 12 
o Live 0 
o Uncertain 0 
o Proposal passes. 

o  
• Action Item: Approval allocation of additional HAP funds for 2023-24 – Sarah Lim – meeting is extended for 15 

minutes for this presentation and quorum can be maintained 
o Proposal: Approve recommended allocation of additional HAP funds for 2023-24.  



 

 

o  

o  

o  



 

 

o  
o Will then be able to do a contract amendment to those agencies. 
o Likes 12 
o Proposal passes 

• Action Item: Presentation of recommendation from Re-imagine Coordinated Entry Workgroup – Sarah Lim & 
Chara Taylor 

o Proposal: Approve recommendation by Re-imagine Coordinated Entry Workgroup 

o  

o  



 

 

o  

o  

o  



 

 

o  

o  
o VI-SPDAT is currently a self-report. 

o  
o Participants are enrolling in outreach programs and only 50% are completing the VI-SPDAT 



 

 

o  

o  



 

 

o Would like to add to the intake a few additional questions, yellow needs to be added, these are 
questions that are addressing how often and how long, evictions, criminal or legal involvement, family 
size gets addressed, for example may be only entering into shelter with one child but wants to look for 
housing with a different total because a child is staying with another family member, domestic violence 
(DV) questions as DV agencies do not entire into the HMIS system, behavioral health  

o  
o Did not want to change everything all at once and will look at changing this once tier 1 RRH has been 

implemented. 

o  
o With a focus on those currently using shelter and outreach programs, looking for general directions. 

o  



 

 

o  
o Likes 11  
o Proposal passes 

• Action Item: Presentation on purchase of HSC Zoom Account – Chara Taylor – this agenda item has been moved 
to April’s agenda, meeting has already run over by 15 minutes 

o Proposal: Approve purchase of HSC Zoom Account 

 
Adjourn 
 
 
 
Future Board Meetings, All meetings are 1-3PM 

April 3rd  September 4th  

May 1st  October  

June 5th  November 6th   

July 3rd  December 4th  

August 7th   

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

April 3, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Shanita Lawrence, Michelle Hemp, Patti La Cross, Darcie Bradley, Kayla Counard, 
TaMaya Travis, Patrick Duffie, Erin Kautz, Claire Bergmann, Chara Taylor, Kayla Every, Deja Mays, Taylor Rozman 
 
Board members not in attendance:  Aree Macon, Sara Alee Jatta, Dana Stokes, Rachel Kaiser, Andrea White, Rachel 
Litchman, Andrea Gaines 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Melissa Mennig, Kristina Dux, Johneisha Prescott, Alicia Spry, Sarah Lim, Takisha Jordan, Angela Jones, Deanna 
Kloster 
 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 
City:   
County:  Doubled up 6 families housed 35 getting prioritized, portal opening, H2H statistics getting added not many 
changes but continue to house, ARP 10/24 H2H ends then there are other specific dates that will be ending, list of 
county workers attached for additional questions or contacts 

HSC Board Apr 2024 HAA updates.pdf 
 
United Way:  application opened on April 1st but application process has changed 

 

file:///C:/Users/mhemp/Downloads/HSC%20Board%20Apr%202024%20HAA%20updates.pdf


 

 

 

 



 

 

 

 
 

Closes on May 17th at midnight for the 2025 and 2026 years, grants start at $15,000.00 and the women and 

wealth so LLCs 

HSC Needs Assessment -Feb 2023 FINAL.pdf 

HSC Survey Results 2020 through 2022.pdf 

 

Lived Experience:  working on HUD NOFO 

YAB: waiting for Briarpatch approval hopefully by next week, work on hiring staff at all 3 funded agencies,  

 
• Vote to approve Minutes from March 6, 2024 - Chara Taylor   

o Minutes approved 

• Treasurer’s Report – Shanita Lawrence 
o No new statements, last February 

• Action Item: Elect board member to fill mid-term vacancy – Chara Taylor 
o Nominees: Carell Cassey and Alicia Spry (At-Large seat through December 2025) 
o Per Poll:  Alicia Spry is elected, Welcome Alicia! 

• Action Item: Presentation on purchase of HSC Zoom Account – Chara Taylor 

file:///C:/Users/mhemp/Downloads/HSC%20Needs%20Assessment%20-Feb%202023%20FINAL.pdf
file:///C:/Users/mhemp/Downloads/HSC%20Survey%20Results%202020%20through%202022.pdf


 

 

o Proposal: Approve purchase of HSC Zoom Account 
▪ $159.96 for one year to all of HSC committees/work groups 
▪ AI is part of this but cannot be used until a policy is in place 
▪ Will need to be reviewed prior to the end of the year and renewal 
▪ Everyone likes the proposal, passes 

• Action Item: Presentation of Fiscal Sponsor Search Process & Contract from C4CS – Kayla Every from HSC 
Executive Committee 

o Proposal: Sign contract with C4CS to continue as Fiscal Sponsor for HSC 

o  



 

 

o  



 

 

o  



 

 

o  



 

 

o  



 

 

o  
o 501c3 – some grants is needed 
o 9 likes and 1 live – proposal passes 

• Action Item: Presentation of updates to CoC Application Review, Rating and Ranking Policy & Procedure – Torrie 
Kopp Mueller 

o Most changes are to clarify language, renewals have to go through the whole application process so for 
renewal projects if they score a 60% or higher then they don’t have to do the whole application they will 
be renewed anyways, eliminates the burden on the agency and the review committee, how do we take 
in participant input into the application process...we want programs to do the mission they are saying 
they are doing 

o Proposal: Approve the CoC Application Review, Rating and Ranking Policy & Procedure as presented.  
▪ 8 likes, 1 live – proposal passes 

• Action Item: Presentation of updates to Written Standards regarding education and Coordinated Entry Release 
of Information – Torrie Kopp Mueller 



 

 

o  

o  



 

 

o  

o  

o  
o Proposal: Approve updates to Written Standards as presented. 



 

 

▪ 9 likes, proposal passes 

• Action Item: Presentation of Memorandum of Understanding (MOU) with Homeless Education Network (HEN) 
and Early Childhood Homeless Workgroup (ECHW) – Torrie Kopp Mueller 

o  
o Proposal: Approval for the HSC to sign MOUs with HEN and ECHW 

▪ 8 likes, Claire Bergman abstains from voting, proposal passes 

 
Adjourn 
 
 
Future Board Meetings, All meetings are 1-3PM 

May 1st  September 4th  

June 5th  October  

July 3rd  November 6th   

August 7th  December 4th  

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

May 1, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257  

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Shanita Lawrence, Chara Taylor, Patti La Cross, Michelle Hemp, Alicia Spry, Arree Macon, 
Kayla Every, Andrea White, Patrick Duffie, Rachel Kaiser, TaMaya Travis, Claire Bergman, Taylor Rozman, Andrea Gaines, 
Erin Kautz, Deja Mays 
 

Board members not in attendance:  Dana Stokes, Sara Allee-Jatta 

Staff:  Torrie Kopp Mueller 

Guests:  Sarah Lim, Kristina Dux, Kayla Elizabeth Counard, Angela Jones, Melissa Mennig, Aurey Leslie, Takisha Jordan 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 
City: Tree Lane and Rethke buildings City/County has been in communications with Cinnaire headquartered in Michigan 

and has a Madison office, Cinnaire is their recommendation that will be made to the Common Council, questions:  What 

does this look? What services will they provide to residents? – Sarah does not have an answer, but budget is part of this 

and there has been discussion on this just no solid answers 

County:  not many updates from last month, Solace has now been approved and able to take patients (Solace is located 

at 4142 Atwood Ave) other contract updates, H2H ends October 31, 2024 

United Way:  reminder application is open right now for proposals deadline May 17, 2024, highlight that LLCs owned by 

women of color. 

LEC:  score card response, no other updates 

YAB:  Briarpatch, LGBTQ+ Outreach, Urban Triage they are moving forward and serving the youth securing transitional 

housing units HUD approved these specific types of units, 30 have been assisted through system navigation, no rent 

support has been needed at this time. 

 

• Vote to approve Minutes from April 3, 2024 - Chara Taylor   
o Minutes approved.  

• Treasurer’s Report – Shanita Lawrence 
o If you want to spread the word about making donations, folks can make them at this address: 

https://www.flipcause.com/secure/cause_pdetails/MjA3NjQ0  
o https://www.unitedwaydanecounty.org/how-we-invest/  

• Action Item: Presentation of State EHH Funding Application Materials – Sarah Lim 

o HSC Board-EHH Funding Materials 5.1.24.pdf  
o EHH 8%, grant period is a little different 12-month grant October through September, application has 

not been released yet, what the process is 

file:///C:/Users/mhemp/Downloads/HSC%20Board-EHH%20Funding%20Materials%205.1.24.pdf


 

 

o  
o Changes will be brought to the LEC/YAB 

o Proposal: Approve State EHH Application Materials 

▪ 10 likes, 4 live, proposal passes. 

• Discussion Item: How to incorporate participant feedback into funding decisions? 

o Would only be able to survey current programs looking to reapply, concerns about quality of data, how 
to quantify this data, maybe this is quality improvement, would like this information for funding time, 
learning process, how is this funded to compensate the LEC/participants – yes there was a planning 
grant that HUD funded through YHDP do we think that HUD will continue to be open to all funding for 
this. 

• Discussion Item: Fundraising/grant ideas to support Homeless Services Consortium, Lived Experience Council, 
Youth Action Board 

o Some of this has come out naturally especially during the treasurer’s report, flipcause 

Adjourn 
 
Future Board Meetings, All meetings are 1-3PM 

June 5th  October 9th  

July 3rd  November 6th   

August 7th  December 4th  

September 4th   

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

June 5, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA - Amended  

• Call to Order and Welcome  

• Introductions  
 

Board members in attendance:  Shanita Lawrence, Patti La Cross, Sara Allee Jatta, Chara Taylor, Claire Bergman, Michelle 
Hemp, Erin Kautz, Patrick Duffie, Andrea White, Rachel Kaiser, Taylor Rozman, TaMaya Travis, Aurey Leslie, Kayla Every, 
Alicia Spry 
 
Board members not in attendance:  Arree Macon, Andrea Gaines 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Sarah Lim, Takisha Jordan, Angela Jones, Kristina Dux, Melissa Mennig 
 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 
o City:  Tree Lane and Raethke – were purchased and owned by Cinnar last Friday, 2 to 3 people and 4 

families at Tree Lane, 54 vouchers will be available at Raethke and 20 kept at PSH, 20 at Raethke, looking 
for a new service provider at Tree Lane 

o County:  PowerPoint, Solace, Porchlight 2 additional case managers at the Beacon for Porchlight guest, 
Farmer Workers Housing, Fair Chance Housing, CGDB, doubled up Pilot stats, H2H about 3 or 4 at the 
end there will be 30 exits, Men’s Shelter bids have come in currently looking at operations budget and 
looking at furniture for this space 

o United Way:  applications have been received and quite a few new applications and grants for housing 
strategy still open. 

o LEC:   
o YAB:  focusing on funding and grant opening, invites are going out for the soft launch, reviewing our 

handbook. 

• Vote to approve Minutes from May 1, 2024 - Chara Taylor   
o Minutes approved. 

• Treasurer’s Report – Shanita Lawrence 
o Meeting with Lisa Friday, need for fundraising, we need to support our LEC/YAB, need for grant writing, 

executive team submitted a request for a grant we haven’t heard back yet, after last months’ timecards 
we will have $800 left. 

• Action Item: HMIS Governance documents – Torrie Kopp Mueller 
o Questions:  cost of HMIS services, best practice would be to have these conversations in advance to 

know the cost as there is not a blanket cost due to projects and can be varying in size. 
o Proposal: Approve all HMIS Governance documents as presented by the HMIS Advisory Board. 

▪ 11 likes, 1 live and TaMaya abstained from voting, proposal passes. 

• Action Item: Approval of EHH Lead Agency – Sarah Lim 
o 8% of funding 



 

 

o  
o Released May 31, 2024, decrease by 2% 
o Every other year competition granted, this coming year will be the 2nd year. 

o  

o  



 

 

o  
o HAP only supports housing programs. 

o  
o  
o Proposal: Approve City of Madison as the Lead Agency for EHH funding for 2024-2025 

▪ 13 likes, TaMaya has abstained at this time, proposal is approved.   
o  Proposal:  Approve plan for the Funding Allocation for 2024-2025.  

▪ 10 likes, TaMaya has abstained, and Erin Kautz and Shanita Lawrence and Andrea White 
recuses themselves at this time; proposal option A is approved. 

• Action Time: Implementation Plan for Year 1 of Community Plan – Community Plan Committee 
o A fluid plan, so we can always make changes to the implementation plan, would like to be able to 

keep track on the work that is being done and completed, plans to provide updates from the 
Community Plan Committee regularly. 

o Proposal: Approve Implementation Plan for Year 1 of Community Plan 
▪ 13 likes, TaMaya abstained at this time, proposal is approved. 

• Action Item: Lutheran Social Services – Plan for Unspent CoC Funds – Torrie Kopp Mueller 



 

 

•  
o Proposal: Approve Lutheran Social Services – Plan for Unspent CoC Funds 

▪ 9 likes, 4 lives, proposal passes.   

• Action Item: Fundraising and Grant Writing – Executive Committee and Torrie Kopp Mueller 
o Michelle Hemp, Chara Taylor, Claire Bergman, Sara Allee Jatta, Patti La Cross, Shanita Lawrence, Alicia 

Spry 
▪ Think about Congressional spending 

o Proposal: Name volunteers to be part of a group that meets regularly to review and apply for grants and 
suggest fundraising opportunities.  

 
Adjourn 
 
 
Future Board Meetings, All meetings are 1-3PM 

July 3rd  October 9th  

August 7th  November 6th   

September 4th  December 4th  

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  

mailto:hsc@cityofmadison.com


 

 

 



 

 

Homeless Services Consortium Board of Directors Meeting 
 

July 3, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance: Chara Taylor, Erin Kautz, Rachel Kaiser, Patrick Duffie, Michelle Hemp, Taylor Rozman, 
Sara Allee Jatta, Kayla Every, Aurelius Leslie, Shanita Lawrence, Andrea Gaines, Alicia Spry, Patti La Cross,  
 
Board members not in attendance:  Deja Mays, Claire Bergman, Arree Macon, TaMaya Travis, Andrea White 
 
Staff: Torrie Kopp Mueller 
 
Guests: Sarah Lim, Kwame Nsiah, Takisha Jordan, Melissa Mennig, Kristina Dux  
 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 
City:  Common Council approved contractor (Miron) for purpose-built men’s shelter and budget has been 
adjusted, Rethke all residents were able to move out, it will take some months to make repairs and then will re-
open for renting, 20 out of 45 have been secured for PSH and Tree Lane there are 2 households left 11 of the 45 
will be for PSH, prior they were 55 of the 60 and 40 of the 45, the rest will still be affordable housing, Tellurian 
will continue to support Rethke and there are current negotiations for Tree Lane supportive housing , City 
received an audit for EHH funds audit went well with only minor concerns. 
 
County: Contract updates, Fair Chance Housing was re-released and closed 6/30/24, Doubled up Pilot, H2H 
numbers have not changed much currently 50 housed until the end of October 2024, ARP funds concluding, 

County contacts.  PowerPoint CoC Board July 2024 HAA updates.pdf 
 
United Way: none at this time. 
 
LEC: funding goals/objects, UW got funding for grant writing for a member of the LEC, 2 LEC received 
scholarships to attend the conference to end homelessness (Takisha Jordan and Alicia Spry) after the conference 
(July 8th-10th) there will be a report out to the board, Takisha did ask if there was any specific that community 
members wanted addressed for CHD there is 30 minutes with the representative, completed the questionnaires 
for funding. 
 
YAB:  All 3 organizations are opening.  Grand opening of Ever Strong will be sending this information and 
welcome all our partners.  Looking for options for sustainability past the demonstration.   
 

• Vote to approve Minutes from June 5, 2024 - Chara Taylor  
o June minutes approved.  

• Treasurer’s Report – Shanita Lawrence 
o We currently have some funds, but this continues to decrease. 

• Update from Board Committee working on grants/fundraising. 
o Has not met yet. 

file:///C:/Users/mhemp/Downloads/CoC%20Board%20July%202024%20HAA%20updates.pdf


 

 

• Action Item: CoC Competition Materials – Torrie Kopp Mueller 
o NOFO has not released, can be any day. 

o  
▪ Approve the alternative word document and should HUD make changes to the questions this 

can also be updated on the word document. 
▪ Agencies that didn’t meet the threshold or does not have a year’s worth of data. 

 
  How can we do better? 
o Proposal: Approve CoC Competition materials as presented. 

▪ Likes 12, unanimously approved. 



 

 

▪  
• This is for CoC funding. 

o Proposal: Approve City of Madison as the Collaborative Applicant 
▪ Likes 12, unanimously approved. 

 

 
  
  

o Proposal: Approve use of CoC Planning Grants for CoC staff and remaining funds for compensation for 
lived experience. 

▪ Likes 11, unanimously approved. 
 



 

 

Adjourn 
 
 
Future Board Meetings, All meetings are 1-3PM 

August 7th  November 6th   

September 4th  December 4th  

October 9th   

 
 
If you have topics, you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

August 7, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Michelle Hemp, Alicia Spry, Andrea White, Aurey Leslie, Kayla Every, Patti La Cross, 
Shanita Lawrence, Taylor Rozman, Chara Taylor, TaMaya Travis 
 
Board members not in attendance:  Claire Bergman, Arree Macon, Patrick Duffie, Sara Allee-Jatta, Rachel Kaiser, Andrea 
Gaines, Erin Kautz 
 
Staff: Torrie Kopp-Mueller 
 
Guests:  Melissa Mennig, Sarah Lim, Takisha Jordan, Deanna Kloster 
 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 

o City:  rebranding with Rethke and Tree Lane, projected or funding that is at risk what that would 

translate into programming? No longer supporting the 45-unit PSA at Tree Lane, no specific 

right now but that was a city cost of $300,000 of the $438,000 cut needed 

o County:  reviewing RFP applications, there is a $15 million application for building affordable 

housing this week, doubled up is working on the platform, H2H 
o  

• Vote to approve Minutes from July 3, 2024 - Chara Taylor 
o Minutes approved.   

• Treasurer’s Report – Shanita Lawrence 
o Reviewed and the HSC needs funds. 

• Action Item: Advocacy Platform – Takisha Jordan 



 

 

o  
o Proposal: Approve Advocacy Platform as presented. 

o Takisha presented the Education and Advocacy platform, this has been updated and ongoing, 

Questions:  proposal is passed as is. 

• Action Item: City Referendum – What is HSC’s stance? – Education & Advocacy Committee 
o Proposal: Determine HSC’s stance/talking points for City’s proposed referendum 

o Stance on the Referendum - the city’s common counsel and the mayor are trying to address the 

budget deficit.  Currently $22 million, 5% budget cut or increase property taxes (~$24/mo), 

increase fees and use rainy day fund to minimize the cuts and engage with the state to have a fair 

share back to the city of Madison ok for 2025 but it is 2026 budget $438,000 would that go back 

to homeless services – hopeful for that to carry that over to men’s shelter services – talking 

points not supporting or opposed with the statement just keep these points in mind, likes 9 

• Discussion Item: Update on Youth Homelessness Demonstration Program Spend down/Mid-Grant Review 

o  
o YHDP Youth Homelessness Demonstration Project – started in 2021, grant update with spend 

down update, accomplishments 2 youth specific programs System Navigation and Transitional 

Housing/Rapid Rehousing 



 

 

o  
o EverStrong System Navigation Program - housed with supportive services, opened a drop-in 

center, please come and visit like showing off the space, job fairs and housing applications are 

always welcome, the program purchased a van that is used to transport clients, they have 

developed relationships that have increased resources and increased funding.   

o  
o Demographics of the young people being served.  Briarpatch purchased a van and Urban Triage 

is getting ready to purchase a van, not just rapid move in funds but getting creative.  

• Discussion Item: Update from Board Committee working on grants/fundraising. 

o Update on grants and funding raising – no name of anyone because no one is chairing, nothing 

has been done, is someone available to take this role…Torrie can start the doodle poll and Chara 

will send her the list. 

• Action Item: Notice of Funding Opportunity – CoC Builds – Application process -Torrie Kopp Mueller 
o Proposal: Approve first step in application process, as presented 

o Notice of Funding Opportunity CoC Builds Due 11/21/24 – slides were attached, add new units 

through one-time awards one application can be submitted, suggestion is to send out an interest 

form prior to September likes 9 live 0 uncertain 0 uncomfortable 0 
o Proposal passes. 

 
 
Adjourn 
 
Future Board Meetings, All meetings are 1-3PM 



 

 

September 4th  November 6th   

October 9th  December 4th  

 
 
If you have topics, you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

September 4, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Michelle Hemp, Patti La Cross, Patrick Duffie, Erin Kautz, Claire Bergman, Aurey Leslie, 
Taylor Rozman, Kayla Every, Chara Taylor, Alicia Spry, TaMaya Travis 
Board members not in attendance:  Arree Macon, Shanita Lawrence, Andrea White, Sara Allee-Jatta, Andrea Gaines, 
Rachel Kaiser 
Staff:  Torrie Kopp Mueller 
Guests:  Kristina Dux, Deanna Kloster, Melissa Mennig, Kelsey Johnson (YAB), Sarah Lim, Qwantese Winters (First Care 
Clinic – Care Coordinator), Rash – Violence Intervention, DaMontae he/him, Skye Gia Garcia 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 
o City:  referendum to be placed on the ballot and then common council will deliberate, current 

referendum would be a $19/month increase in property taxes. 
o County:  Not many changes since last month, RFP now in review, project financing was due on 8/5/24 

being reviewed, doubled up has gotten 127 referrals and the portal is open to keep track of referrals, 
fair chance housing funds there were 5 applications for $7 million, H2H 290 were served ¼ were non-
renewed with 62% found other housing, deadline approaching for ARP funding, overflow family winter 
shelter is looking for a new provider 

o LEC:  awareness and fund raising, upcoming conference cost and some with scholarships. 
o YAB:  still doing reviews of YHDP, events coming up. 

• Vote to approve Minutes from August 7, 2024 - Chara Taylor   
o 8/7/24 have not been submitted, will review at October Board meeting. 

• Treasurer’s Report – Shanita Lawrence 
o Shanita not in attendance, will forward to October board meeting.  

• Action Item: Community Plan Implementation – Torrie Kopp Mueller 
o Equity Committee beginnings – write the description and get established.  
o Landlord engagement and sharing resources. 
o Stability housing vouchers 
o Proposal: HSC Board will determine next steps and responsible parties for items in the Implementation 

Plan for Dane Forward: A Five-Year Plan to Prevent and End Homelessness 
▪ this should go to the Education & Advocacy Committee and the Community Planning Committee 

which has a scheduled time for both committees to meet together to discuss further.   
 
Adjourn 
 
Future Board Meetings, All meetings are 1-3PM 

October 9th December 4th 

November 6th     

 
 
If you have topics, you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

October 9, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 884 5999 0418 
Passcode: 524219 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance: Chara Taylor, Claire Bergman, Shanita Lawrence, Patrick Duffie, Kayla Every, Erin 
Kautz, Taylor Rozman, TaMaya Travis, Michelle Hemp, Sara Allee-Jatta, Rachel Kaiser, Arree Macon, Aurey Leslie 

 
Board members not in attendance:  Alicia Spry, Patti La Cross, Andrea White, Andrea Gaines 

  
Staff: Torrie Kopp Mueller 

 
Guests:  Linette Rhodes, Skye Gia Garcia, Michael Etheridge, Jenise Judon, Angela Jones, Nicole Christen, Sarah Lim, 

Deanna Kloster, Brandi Grayson, Abby DeRoche, Kristina Dux, Allie Grant, Melissa Mennig,  
 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 
o City: Mayor’s budget was released, no direct cost cuts, referendum will be on the next ballot, one cut 

and that will be the extreme weather program, budget A or B will be determine by whether the 
referendum is passed. 

o County: HSC Board Oct 2024 HAA update (1).pdf, not much has changed, county budget has been 
released, no COLA proposed, budget is tight, no cuts to services but a request for increase in Beacon Day 
services ($100,000), there are programs sun setting due to ARP funding ending, contract updates, 
double up pilot as of 10/1/24 stats shared see ppt, H2H expiring at the end of this month stats shared 
see ppt, EDDP extended through the end of September next year. 

o United Way:  finished investing process 2025-26, 104 applications ($11 million in requests) 52 will be 
funded very competitive ($2.5 million), another pot of money – marketing - was able to give funding for 
Homeless Awareness Month, funding is done by campaigning currently down by 10% 

o LEC:  funding, will be participating in Homeless Awareness Month 
o YAB:  capacity, human trafficking and DV, LGBTQ, youth specific housing and case managing.  

• Vote to approve Minutes from August 7, 2024, and September 4, 2024 - Chara Taylor   
o Minutes passed, Claire and Erin abstained on August minutes as they were not in attendance. 

• Treasurer’s Report – Shanita Lawrence 
o Any opportunity to raise funds please share with the Board, encouraged to ramp up ways to increase 

funds, although the HSC has good participation from those that have lived experience having HSC funds 
allows up to compensate this asset to the HSC and our community. 

• Action Item: YHDP Funding Recommendation for 2025 – Kayla Every 
o Coming to an end of the demonstration, barriers and ends, YAB has been the committee working on the  

YHDP - implementing the phases, 2024 is the 3rd and final year, they have evaluated the performance of 
each agency and given their recommendations of funding going forward, ultimate findings, measured 10 
deliverables, staff training was heavily weighted, similar to NOFO scoring the request was that agencies 
scored a 60% of those measures, note one partner had to take a step back and a new partner was added 
in 2024, and based on the scoring YAB would like to renew the 2 partners who met threshold and open 

file:///C:/Users/mhemp/Downloads/HSC%20Board%20Oct%202024%20HAA%20update%20(1).pdf


 

 

funding to others to apply for funds that will not be renewed, the agency that did not meet threshold  
would be able to reapply they would have a new RFP  

o 1357 to 1407:  Brandi Grayson responds that yes it has been a challenging program, did request 
mentorship and believed that there was none, no mechanism for conflict resolution and that there 
wasn’t enough space for partnership, there was a conflict of interest issue, no frame work no guidance, 
drop in center also caused conflict with an upside down budget, then we were not HUD compliant, 
became complaint and YAB decided that they didn’t want to have a drop in center with this agency, she 
believes there is harm in the system nonpartisan, needs additional support or frame work  

o 1412:  Sky Gia Garcia:  was hired last June 2023, able to launch the drop in center for 17 to 24 year olds, 
believed that their experience was difficulty working with the YAB mainly due to Sunday meetings, led 
by the YAB and had to be patient with the YAB, collaborate with a youth board, there was conflict within 
the agencies, the program is already difficult but then there were interpersonal relationships, staff 
rotation was an issue, there was no success in conflict resolution, but grateful that their program was 
successful 

o Bi-laws reviewed 
o TaMaya and Kayla have recused themselves from voting on the proposal. 
o Proposal: Approve YHDP Funding Recommendation as presented by Youth Action Board 
o Likes: 0 live:  3 uncertain: 0 uncomfortable: 6 
o Alternative Proposal:  Outreach SSO project and Briarpatch TH/RRH project will be automatically 

renewed for 2025.  Urban Triage is not planning to reapply for their current TH/RRH grant in 2025.  The 
funding for Urban Triage TH/RRH project will be issued for allocation through an RFP process.  

o Likes: 9, alternative proposal passes. 

• Action Item: YHDP Request for Proposals for Joint TH-RRH – Kayla Every 
o Kayla recuses herself from voting. 
o Proposal: Approve YHDP Request for Proposals for Joint TH-RRH.  
o Likes 8 live 1 uncertain 0 uncomfortable:  0, proposal passes. 

• Action Item: CoC Funding Recommendation for FY 2024 Competition – Torrie Kopp Mueller & CoC Funding 
Review Committee 

o Recused: Sara Allee-Jatta, Chara Taylor and Shanita Lawrence 

o  
o Proposal: Approve CoC Funding Recommendation for FY 2024 Competition as presented by CoC Funding 

Review Committee.  



 

 

o Likes:  9 proposal passes 
 
 
Adjourn 
 
Future Board Meetings,  
Special Board Meeting – Friday, October 25th at 10 AM to approve CoC Consolidated Application 
 
All meetings are 1-3PM 

November 6th   December 4th 

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

October 25, 2024 
10:00-11:00 AM 
 

Zoom.us – Meeting ID: 871 6947 9299 
Passcode: 757311 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Patrick Duffie, Taylor Rozman, Sara Allee-Jatta, Erin Kautz, Kayla Every, Rachel Kaiser, 
Alicia Spry, Michelle Hemp, Patti La Cross, Aurey Leslie, Chara Taylor, Andrea Gaines, Claire Bergman, Arree Macon 
 
Board members not in attendance:  Andrea White, TaMaya Travis, Shanita Lawrence 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Angela Jones, Kristina Dux, Myesha Thompson, Sarah Lim, Takisha Jordan 

• Vote to approve Minutes from October 9, 2024 - Chara Taylor   
o Minutes approved. 

• Action Item: CoC Consolidated Application – Torrie Kopp Mueller 
o There are 3 parts:  

▪ project applications (reviewed, ranked, and brought to the board for approval) 
▪ CoC priority list is approved by the board. 
▪ The big CoC application is completed.  Many questions on our process and then the final thing is 

to bring it to the board for approval, once approved Torrie will publicly post it and email stake 
holders, after a couple of days of it being posted the application will be submitted.  It is due Oct 
30th 

o Questions?   
o Proposal: Approve CoC Consolidated Application as presented. 
o Likes:  12 proposal is passed. 

• Action Item: Memorandum of Understanding with CDA for Stability Vouchers – Torrie Kopp Mueller 
o 3 projects that were granted to Madison Street Medicine (MSM).   

▪ MSM street outreach coordination 
▪ Dairy Drive Housing Navigation 
▪ Rapid Rehousing which was switched to Urban Triage   

o With these projects there are 10 stability vouchers – there is a need to have an agreement. 
o Proposal: Approve MOU with CDA for Stability Vouchers 
o Likes 13 proposal passes. 

 
Please NOTE: YHDP RFP is open there is a fast timeline, anyone interested in being part of the review process please let 
Sarah Lim know, the November 18th special board meeting will be when the board approves the application.   
Adjourn 
 
Future Board Meetings,  
 
Special Board Meeting: November 18, 2024 11AM-Noon 
 



 

 

All meetings are 1-3PM 

November 6th   December 4th 

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

November 18, 2024 
11:00 am -12:30 pm 
 

Zoom.us – Meeting ID: 890 7705 5919 
Passcode: 412973 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Rachel Kaiser, Patrick Duffie, Chara Taylor, Shanita Lawrence, Andrea Gaines, 
Michelle Hemp, TaMaya Travis, Alicia Spry, Aurey Leslie, Kayla Every, Claire Bergman, Patti La Cross, Arree Macon, 
Erin Kautz, Sara Allee Jatta,  
 
Board members not in attendance:  Taylor Rozman 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Brandi Grayson, Melissa Mennig, Takisha Jodan, Beverly Priefer, Stephanie Ortiz, Koren Dennison, Sarah 
Lim, Zandra Hagberg, Michael Etheridge, Kristen Kelly  

• Vote to approve Minutes from October 25, 2024 - Chara Taylor   
o Minutes approved. 

• Presentation & Action Item – Youth Homeless System Improvement Grant – Brandi Grayson, Urban Triage 

o AttachmentForm_1_2-ATT3-1236-Committment Letters .pdf 

o YHSI Wisconsin Grant Agreement Briefing (1) (1).pdf 
o Needs a letter of commitment from the CoC (really YAB work) – a commitment to work with Urban 

Triage will be curriculum and training, needs participation from the CoC to these trainings and 
responding to the data, implementing the needed changes, will really need agency commitment.   

▪ Improving the coordinating entry system for youth, this needs to be completed to move forward 
and sign the grant agreement. 

▪ HUD definition of youth is 17 ½ to 24 years old. 
o Action Item: Request for commitment letter for Urban Triage YHSI Grant  

▪ Propose that a member of the executive board, YAB and CoC coordinator work with Brandi to 
writer a letter of commitment to Urban Triage  

• Proposal is passed unanimously.  

• Action Item: Funding Recommendation for Youth Homelessness Demonstration Program – Kayla Every & Sarah 
Lim 

file:///C:/Users/mhemp/Downloads/AttachmentForm_1_2-ATT3-1236-Committment%20Letters%20.pdf
file:///C:/Users/mhemp/Downloads/YHSI%20Wisconsin%20Grant%20Agreement%20Briefing%20(1)%20(1).pdf


 

 

o  

o  

o  
o $42,273 does not include supportive services but funds 2 -1-bedroom apartments.   
o Proposal: Approve a funding plan for YHDP.  

▪ 11 likes 1 live proposal passes. 
 



 

 

 
Adjourn 
 
Future Board Meetings,  
 
All meetings are 1-3PM 
December 4th  
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com


 

 

Homeless Services Consortium Board of Directors Meeting 
 

December 4, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA  

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Michelle Hemp, Patrick Duffie, Claire Bergman, Patti La Cross, Andrea Gaines, Erin 
Kautz, TaMaya Travis, Alicia Spry, Chara Taylor, Rachel Kaiser, Aurey Leslie, Shanita Lawrence, Taylor Rozman, Kayla 
Every 
 
Board members not in attendance:  Arree Macon, Sara Allee Jatta 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Gabriel Friend, Johneisha Prescott, Alyssa (WayForward intern), Jasmine Z, Gail Bliss, Michael Etheridge, 
Takisha Jordan, Jaden Reaves 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 
o City:  Sara is on vacation, no updates today 
o County:  contracts are being sent out, H2H ended 10/31/24, eviction assistance is pending extension 

9/2025, fair housing link below, doubled up pilot is serving 51 families, 1 left the state, $7100.00 in 
rental assistance and arrears is still the biggest barrier, ARA funding has ended. 

▪  
o United Way:  no updates 
o Lived Experience:  Lived Experience Conference learnings shared – Boston Program lived experience is 

closest to the problem and closest to the solution and furthest from the power to do something about it,  
o YAB:  continued work with Nina Collective  

• Vote to approve Minutes from November 18, 2024 - Chara Taylor   
o Minutes approved, Rachel abstained because she wasn’t in attendance at the last board meeting.  

• Treasurer’s Report – Shanita Lawrence 
o Increase in donations from requests for the 1st Homeless Summit. 

• Thank you to outgoing Board Members – Torrie Kopp Mueller and Board Members 

• Discussion – What to expect in 2025 and what education do members need? – Torrie Kopp Mueller 



 

 

o  

o  

o  
o Reimagined Coordinated Entry, likely coming at the January meeting, similar to the written standards 

documents. 



 

 

o  

o  
o Also, the Community Plan to prevent and end homelessness will continue to be addressed.  
o Discussion:  Did not feel like the Board had the information needed prior to board meetings, should 

board members have information a minimum of 48 hours in advance, being able to abstain or is it a 
majority vote, how can we get more information to board members so that we can make informed 
decisions.  Time pressures. Supporting each other.  Allowing LEC board members & others to get 
questions answered prior to board meetings, all during a safe space open hours can only happen 
without posting if less than 9 voting members are in attendance.   

 
Adjourn 
 
 
This is the last meeting of 2024! First meeting of 2025 is on January 8, 2025 1-3 PM.  
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

