Community Plan Oversight Committee Minutes
June 25, 2024 1-2 PM

1. Introductions
2. Select Note taker — Sarah Lim
3. Review slides for implementation plan
e The implementation plan was approved at the June HSC board meeting.

e Torrie met with Kristina and created a draft powerpoint slides for presentation. This is to be
added to the existing presentation for the community plan so can’t be too long. The committee
reviewed the draft presentation and provided feedback on how to condense the information:

o Slides can be simplified. More information moved to the note section.

o Add a note in the beginning slide, even if CoC, City, or County is the lead, it’s open to all
partners to work on it.

o Take out some details from each slide, skip some slides (presenting some of the main
ones)

o Toinclude: racial equity committee, create housing opportunities (add public housing
authority bullet point here), centralized/coordinated/communicating/networking
resources (combine landlord engagement, Reimagine CE, Resource Hubs, institutional
discharge, cross sector education and training, new partnerships), raise awareness (add
funder’s collaborative), Shelter, Lived Experience Support

e Torrie will update the slides and email to the committee.

Next Meeting — August 2, 2024



