Homeless Services Consortium Board of Directors Meeting Revised
October 28, 2019
8am-12pm
Water Utility
119 E. Olin Ave, Conference Rooms A&B

HSC Board Retreat Agenda

Introductions and welcome (30 min.)
Role of the Facilitator
Icebreaker

Mission Statement (85 min.)
Feedback on pre-work
Clarification of the mission

BREAK (15 Min.)

SWOT Analysis (90 Min.)
Assessment of current strengths, weaknesses, opportunities and threats
Individual, small group and large group activities
Prioritization of SWOT themes

Next Steps (30 min.)
Action items
Group assignments

Future Meetings:
All Meetings are scheduled from 11AM-1PM

November 15t
December 20t



