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Agenda

1. Welcome 
2. Reimagine CE Workgroup Goal 
3. Updated Workgroup Timeline
4. Prescreen Development (Cont.)



Reimagine CE Workgroup Goal 

The Reimagine CE Workgroup is a workgroup of the HSC's Core 
Committee. 

It has been charged with formulating recommendations for a revised 
approach to prioritize individuals and families for RRH and PSH 
openings. These recommendations are slated for presentation to the 
HSC Board of Directors by December 2023.



Reimagine CE 
Workgroup 
Timeline  
(Updated)

September 8, 2023 Decision-making process; Approach to develop a new assessment

October 13, 2023 Objectives for change statement; Indicators of success

October 27, 2023 Indicators of success; Primary data source

November 10, 2023 3rd party-data or self-reporting; Interim approach; Prescreen

November 24, 2023 No meeting- Thanksgiving

December 8, 2023 Prescreen Development (I)

December 22, 2023 Prescreen Development (II)

January 12, 2024 Prescreen Development (III)

January 26, 2024 Full Assessment (I)

February 9, 2024 Full Assessment (II), Length of homelessness 

February 23, 2024 PSH chronic homeless documentation requirement

March 8, 2024 Implementation Plan (I)

March 22, 2024 Implementation Plan (II)



Data Already Collected in HMIS during 
Shelter and Outreach Intake

Demographics

● Name
● SSN
● Date of birth (Age) 
● Gender
● Race and ethnicity
● Sexual orientation
● Veteran status
● Household size
● Translation assistance 

needed
● Date of engagement

Prior living situation 

● Type of residence of the night before
● Length of stay in prior living situation
● Date this episode of homelessness started
● Number of times on the streets, in ES, or Safe 

Haven in the past 3 years
● Total number of months homeless on the 

streets, in ES, or Safe Haven in the past 3 
years

● In the last 12 months, have you had to 
temporarily live with someone else for any 
number of days to avoid spending a night on 
the street, in a car, or at a shelter?

● In the last 12 months, have you had to 
self-pay at a hotel/motel for any number of 
days to avoid spending a night on the street, 
in a car, or at a shelter?

Disability and vulnerabilities 
● Disabling conditions (Y/N)

○ Physical disability
○ Developmental disability
○ Chronic health condition
○ HIV/AIDS
○ Mental health disorder
○ Substance use disorder

● Survivor of domestic violence
● Fleeing DV
● Formerly a ward of child welfare or 

foster care agency
● Previously in kinship care or out of 

home care
Income and benefits
● Income from any source (Y/N)
● List of income (e.g. earned income, 

SSI, childsupport, etc.)
● Total monthly income for individual
● Non-cash benefits (Y/N)
● Covered by health insurance
● List of insurance type (e.g. Medicaid, 

Medicare, VHA, etc.)

Prior homeless services 
system utilization in Wisconsin
● Prior shelter usage Prior 

outreach program 
enrollment 

● Prior housing programs 



Additional Question Examples 

● Have you had a consistent income in the last 6 months? What has been your average 
monthly income? 

● Have you ever experienced homelessness in the past or is this your first time 
experiencing homelessness? (HMIS information regarding homeless services program 
enrollment history could be used instead.)

● Have you been involved in any legal issues that may affect your housing situation?
● Are there any children under age four in your household? 
● Have you or anyone in your household been impacted by or discriminated against due 

to racial or ethnic bias?
● Have you or anyone in your household been impacted by or discriminated against due 

to gender identity or sexual orientation? 
● How many times have you or anyone in your household been arrested, cited, or been 

in jail/prison/juvenile detention? 
● Recent emergency room visit, crisis programs or families, etc.?



Prescreen Data Points

https://docs.google.com/spreadsheets/d/1XI4s0S9fhP1XISYiYZs3vMjyl8sRMbQ2slbdCKxCI
Rw/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1XI4s0S9fhP1XISYiYZs3vMjyl8sRMbQ2slbdCKxCIRw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XI4s0S9fhP1XISYiYZs3vMjyl8sRMbQ2slbdCKxCIRw/edit?usp=sharing

