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Review of the Draft Policies: Tier 1 and 2 Workflow 

Items in red font indicate areas where additional information is needed to complete the policy.  

**Add language that if the participant isn’t comfortable completing the VI-SPDAT with the assigned 
staff, that they will help find someone the participant is comfortable working with. 

Outreach Case Conferencing may include an agenda item to check on status of Tier 2 assessments 
for Outreach Participants.  

**Add language about follow-up.  

Today’s Topic #1: Tier 2 Prioritization (RRH) 

The prioritization score for RRH is determined by summing the following components:  

• VI-SPDAT Score: Based on the individual’s assessment (families up to 22 points and singles 
and youth up to 17 points) (discussed in phase 2) 

• New to Homelessness Points: 20 points  (discussed in phase 2) 
• Length of Shelter Stay/Number of Bed Nights: Up to ____ points are added based on the 

length of time spent in overnight shelter or the number of bed nights. (To be discussed 
today) 

o The group is okay to look at shelter use for past 180 days.  
o Weight: 20% of total possible points (10 points) 
o Number of nights in the last 180 days/18 = score for Number of Bed Nights 

Everyone can like or live with the proposal above regarding the number of nights.  

**Come back to the section about 20 points and wording. Maybe include the 20 points on the 
flow chart. 

**Need to educate shelter staff on this decision as suspensions will have impact on housing 
options…….people who are on suspension won’t get points for shelter points.  

**Is there a delay in entry of shelter bed nights at TSA? Porchlight scans people in as they enter 
so there is not a delay in data. Will not be an issue for Family Shelter as they don’t check-in 
each night. TSA is working to get the scan card system in place…….Melissa M. will check to see 
where things are at with this process.  

 

 

 

https://docs.google.com/document/d/1oWZc8Skf9hySmwH2mKhhhCpzMfY2FxzrglGs63zVFLU/edit

