
Core Committee Meeting Minutes
March 21, 2019 1pm-3pm
The Road Home

Attending: Tara Barica, Robin Sereno, Torrie Kopp Mueller, Casey Yanta, Maggie Carden, Katie Spaeth, Riley Hays, Victor Ponce, Shannon Ash, Casey Becker, Rachel Kaiser, Melissa Mennig, Kim Sutter, David Vobora, Matt Julian, Mike Basford, Madeleine Martino Fox, Jael Currie

1. YHDP Conversation

Torrie and Robin provided a brief overview of the HUD’s Youth Homelessness Demonstration Project (YHDP) and asked the Core Committee to provide feedback on the collaboration section of the application.  The Committee made the following suggestions on how other stakeholders could partner with HSC in regards to youth homelessness. 

Child Welfare agency: proactive discharge planning process and collaboration with HSC; better collaboration with juvenile justice projects; 
PHA: Increase in FUB vouchers
School District: increased participation from the leadership in HSC
School and PHA: Housing and data exchange ???
MPD Core—youth focused
Family services providers and all stakeholders- early identification of youth at risk of homelessness


2. Review Written Standards: Rapid Re-housing
Some committee members expressed concerns for the change. Committee decided to revisit this agenda after dynamic prioritization discussion. We will invite LSS, new RRH provider, to this discussion. 
		
3. Review Written Standards: Coordinated Entry
a. Appendices for Review

Full Coverage: committee suggested to change “The VI-SPDAT assessment will be conducted in person” to “The Vi-SPDAT assessment should be conducted in person”. 


4. Next Meeting: April 4th
a. Dynamic Prioritization: Review our current prioritization
b. Written policy on ensuring participant safety during periods of extreme weather (hot and cold)
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